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O nama
JavnoǇǊŜŘǳȊŜŏŜElektroprivredaBosne i Hercegovined.d. Sarajevo(Public
EnterpriseElectricUtility of BosniaandHerzegovina)is a joint stockcompanyin
which 90,37% of the capital is owned by the Federationof BiH, and 9,63% is
ownedby minority shareholders.

Since2009 ElektroprivredaBiH d.d. Sarajevohas had a status of the parent
companyin the EPBIHConcern,which is connectedwith severalcompaniesin
the field of mining and manufacturingof equipment. Theother companiesare
subsidiarycompanies.
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OURVISION:

EPBIHwill be a companythat is constantly developingnew methods to improve
businessperformanceto attain a leading position in the electricity market in the
region and to meet current and future demand of electricity and thermal energy
customersthroughdefinedqualitystandards.

EPBIHwill invest in the modernization and development and realize capital
investmentspayingspecialattention to investmentsin the generationof electricity
from renewableenergysources,increasingthe flexibility of the energyportfolio and
energyefficiency.

In performingits activitiesEPBIHwill operatein accordancewith the EUstandardsfor
environmentalprotection anddevelophighawarenessof environmentalprotection.
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Okolnosti i zahtjevi
Ugovor o uspostavi Energetske zajednice (BiH pristupila 2006.god.) 

ςǇƻőŜǘŀƪ ǘǊŀƴǎŦƻǊƳŀŎƛƧŜ ŜƴŜǊƎŜǘǎƪƻƎ ǎŜƪƻǊŀΦ ¦ǎǾŀƧŀƴƧŜ NERP BiH (Nacionalni plan 
smanjenja emisija) 2015.god. 

tŀǊƛǑƪƛ ǎǇƻǊŀȊǳƳ όнлмрΦύ ƛ {ƻŦƛƧǎƪŀ ŘŜƪƭŀǊŀŎƛƧŀ όнлнлΦύ (potpisnica je i BiH)

-hōŀǾŜȊŜ Ȋŀ ȊŀǑǘƛǘǳ YƭƛƳŜ ƛ ƻǇǊŜŘƧŜƭƧŜƴƧŜ Ȋŀ ŘŜƪŀǊōƻƴƛȊŀŎƛƧǳ (zeleni plan) do 2050.

¦ǾƻŚŜƴƧŜ ƳŜƘŀƴƛȊŀƳŀ ƻǇƻǊŜȊƛǾŀƴƧŀ ŜƳƛǎƛƧŀ ǳƎƭƧŜƴŘƛƻƪǎƛŘŀ (obaveza koja 
ǇǊƻƛǎǘƛőŜ ƛȊ YƭƛƳŀǘǎƪŜ ǊŜƎǳƭŀǘƛǾŜ 9¦ύ

-ǳǎŀƎƭŀǑŀǾŀƴƧŜ ǎŀ ǎƛǎǘŜƳƻƳ Ȋŀ ǘǊƎƻǾƛƴǳ ŜƳƛǎƛƧŀƳŀ 9ǾǊƻǇǎƪŜ ǳƴƛƧŜ όEU ETS)

aŜƘŀƴƛȊŀƳ Ȋŀ ǇǊŜƪƻƎǊŀƴƛőƴƻ ǇǊƛƭŀƎƻŚŀǾŀƴƧŜ ǳƎƭƧŜƴƛƪŀ (CBAM) 

- YƻƧŜƎ ǳǾƻŘƛ 9Y Řŀ ȊŀǑǘƛǘƛ ŎǳǊŜƴƧŜ ǳƎƭƧƛƪŀ ǳǾƻȊƻƳ ǳ 9¦ όǎǘǳǇŀ ƴŀ ǎƴŀƎǳ нлнсΦύ

Nacionalni integrisani energetski i klimatski plan (nacrt NECP BiH, april 2023) 

-ŘŜŦƛƴƛǑŜ ȊŀƘǘƧŜǾ Ȋŀ ǎƳŀƴƧŜƴƧŜ ŜƳƛǎƛƧŜ /hн ƛȊ 99{ ǳ .ƛI ƻŘ пмΦн҈ Řƻ нлол ǳ 
ƻŘƴƻǎǳ ƴŀ мффлΦ ƛ ǇƻǾŜŏŀƴƧŜ ŦƛƴŀőƴŜ ǇƻǘǊƻǑƴƧŜ ŜƴŜǊƎƛƧŜ ƛȊ hL9 ƴŀ поΦс҈ Řƻ нлол

Platforma pravedne tranzicije ugljenih regiona (Just tranzition)

- 9ƴŜǊƎŜǘǎƪŀ ǘǊŀƴȊƛŎƛƧŀ ƴŀ ƻŘǊȌƛǾ ŜƪƻƴƻƳǎƪƻ-ǎƻŎƛƧŀƭƴƛ ƴŀőƛƴ 



How to achieve sustainable CO2 cut until 2050?

Three CO2 cut 
targets are set 

(ref. 2017): 

2030

30%CO2 cut 

2040

55%CO2 cut

2050

80%CO2 cut

Key measures 
being 

undertaken: 

Increase 
RES 

Increase TPP 
efficiency and 
coal-phase out

Biofuels   
(co)firing

EPBiH ς2050 RES and CO2 cut targets



The available infrastructureand 
plan for transformation
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Keyindicators

ÅInstalledgenerationcapacities: 1.800MW;
ÅDistributionlines: 42.000km
ÅDistributionsubstations: 10.000
ÅNumberof customers: 805.000
ÅNumberof employees(without coalmines): 4.000
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Existingtechnologicalmix
- 2 coal-based power plants, Tuzla TPP and Kakanj TPP.
- 3 large hydro power plants on river Neretva. 
- 6 sHPP. 
- 1 Wind power park.
- 1 PV land utility.
- Annual generation 7,500 GWhof power and 400 GWh of heat.
- Installed capacity Fossil/RES = 66/33.
- Generation ratio Fossil/RES = 75/25.



Energy transition is happening now!Are we in?
The company has recently adopted the Startegy of energy tranzition and decarbonization ïEPBiH 2050
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Planned EPBiH Technological mix transformation



R&D activities; existing projects
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PV utility and PV roof projects ςR&D
ÁPV utility of former coalmine landscape; >300 MW
Á

Mapping 

Á
Land investigation

Á
Measurements

Á
Project developemnt

Á
Just tranzition of Coal region

Át± ǇǊƻƧŜŎǘǎ ƻƴ 9t.ƛIΨǎbuildings and land; >20 MW

ÁRoof top solar projects for costumers (focus: housholds); EPBiH Prosumer 5000+ 

Elaborat - FNE Mostar, JP EP BiH, 2012



Wind projects ςR&D activities
Measurements campaign and design optimization

ÅPlanina Bitovnja, hǇŏƛƴŀ Konjic

Å18 vjetroagregata, 5 MW

ÅInstalisani kapacitet: 90 MW

ÅDƻŘƛǑƴƧŀ ǇǊƻƛȊǾƻŘƴƧŀΥ230 GWh

ÅIzbjegnute emisije CO2: 79 120 (134 160) tCO2/god

ÅwŀǎǇƻƭƻȌƛǾƛ ǇƻǘŜƴŎƛƧŀƭΥ7,29 m/s (@ 60m)

ÅNeto sati rada: 2 546 (2 889) h

ÅNadmorska visina: 1 656 m

Studija ςVjetropark Bitovnja, JP EP BiH, 2012



Biomass R&D - Lab-scale tests; from 2006
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1 TET5:WB = 93:7%w

2 TET5:WB = 85:15%w

3 TET5:M = 93:7%w

4 TET7:WB = 85:15%w 

5 TET7:WB:M = 80:13:7%w

6 TET7:WB:M = 75:15:10%w

7 TEK6:WB = 85:15%w

8 TEK6:WB = 75:25%w

9 TEK6:M = 93:7%w

10 TEK8:WB = 75:25%w

11 TEK8:WB:M = 85:8:7%w

12 TEK8:WB:M = 75:15:10%w



Biomass co-firing at Kakanj CHP and Tuzla CHP, 
from 2011 - 2025
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SRC plantation R&D projects EPBiHsh landfill
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Modernization of the Grid

a) tǊƛƪƭƧǳőŜƴƧŜ ȊƴŀőŀƧƴƻƎ ōǊƻƧŀ ƴƻǾƛƘ 5ƛǎǘǊƛōǳƛǊŀƴƛƘ DŜƴŜǊŀǘƻǊŀ όǇǊƻǎǳƳŜǊƛΣ 
ŀƪǘƛǾƴƛ ƪǳǇŎƛ ƛ ǇǊƻƛȊǾƻŚŀőƛύΦ

b) tǊƛƪƭƧǳőŜƴƧŜ ȊƴŀőŀƧƴƻƎ ōǊƻƧŀ ǇǳƴƛƻƴƛŎŀ ό5/ ǇǳƴƛƻƴƛŎŜύΦ
c) Izgradnja novih primarnih 110 (kV) TS ςkoordinacija sa Elektroprenos BiH.
d) Prelazak na 20 (kV) naponski nivo ςǇƻǾŜŏŀƴƧŜ ƪŀǇŀŎƛǘŜǘŀ 95 ƳǊŜȌŜΦ
e) Aktivni nadzor i upravljanje (nastavak razvoja SDNiU i modernizacija DCU).
f) YǾŀƭƛǘŜǘ ŜƭŜƪǘǊƛőƴŜ ŜƴŜǊƎƛƧŜ όtva{).



tǊƻƧŜŎǘ α9t.ƛI 9-aƻōƛƭŜǎά
ÅLƴǎǘŀƭŀŎƛƧŀ ǇǊǾŜ !/ ǇǳƴƛƻƴƛŎŜ Ȋŀ ŜƭŜƪǘǊƛőƴŀ ǾƻȊƛƭŀ u PTZ 

Direkcija EPBIH, 2018.

ÅYǳǇƻǾƛƴŀ ŜƭŜƪǘǊƛőƴƛƘ ǾƻȊƛƭŀ ±² Ŝ-Golf i Mitsubishi iMiEV, 2018.

ÅYƻǊƛǑǘŜƴƧŜ /ta{ ǎƻŦǘǾŜǊŀ Ȋŀ ƴŀŘȊƻǊ ƛ ǳǇǊŀǾƭƧŀƴƧŜ ƴŀŘ 
punionicama, od 2019 -.

ÅInstalacija 6 AC punionica uz zgrade ED ǇƻŘǊǳȌƴƛŎŀΣ нлнлΦ

ÅYǳǇƻǾƛƴŀ с ŜƭŜƪǘǊƛőƴƛƘ ǾƻȊƛƭŀ ±² e-Up, 2020.

ÅInstalacija prve DC punionice (50 kW) na ƻŘƳƻǊƛǑǘǳ [ŜǇŜƴƛŎŀ, 
Autoput A1, 2022.

ÅInstalacija мл !/ ǇǳƴƛƻƴƛŎŀ ǳ ǎŀǊŀŘƴƧƛ ǎŀ ǊŀȊƭƛőƛǘƛƳ ǾƭŀǎƴƛŎƛƳŀ 
lokacija, 2024.

ÅInstalacija 2 x 150 kW ultra-brze DC punionice na benzinskim 
pumpama Petrol i INA-EP (uskoro objavljivanje tendera), 2025.

ÅNabavka CPMS softvera sa funkcijom naplate punjenja 
(odabran ƛȊǾƻŚŀőΣ ǇƻőŜƭŀ ǊŜŀƭƛȊŀŎƛƧŀ ǇǊƻƧŜƪǘŀ), 2025.

Å¦ǾƻŚŜƴƧŜ ƴŀǇƭŀǘŜ punjenje, 2025.

Å½ŀǾǊǑŜǘŀƪ ǊŀȊǾƻƧƴŜ ŦŀȊŜ ǇǊƻƧŜƪǘŀ ƛ ǇǊŜƭŀȊŀƪ ǳ ƪƻƳŜǊŎƛƧŀƭƴǳ fazu 
projekta, 2026.



EPBiH Energy Managmnet System
                                                              Shema strukture upravljanja energetskom efikasnoġĺu  

u JP Elektroprivreda BiH d.d ï Sarajevo, REV5 
 

 

   

 

 

  

  

 

 

 

   

     

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                               

 

 

   Nadzorni odbor 

    Uprava Druġtva 

Energetski Komitet 

    PROIZVODNJA     DISTRIBUCIJA 

Tim za en.ef. u  proizvodnji Tim za en.ef. u distribuciji 

Menadģer en.ef. u 

proizvodnji 

Proizvodne   podruģnice Distributivne  podruģnice 

Menadģer en.ef. u 

distribuciji 

Menadģer en.ef. EP BiH 

SNABDIJEVANJE i 

TRGOVINA 

Menadģer en.ef. u 

snabdijevanju 

Tim za en.ef. u  snabdijevanju 

RUDNICI/ZAVISNA 

DRUĠTVA 

Menadģer en.ef. za 

rudnike i ostala ZD  

Menadģer 

en.ef. 

TE Tuzla 

En.saradnici u ZD rudnicima 

En.saradnici u svakoj 

od ED podruģnica 

DIREKCIJA (PTZ) 

ZD rudnici uglja 

Menadģer en.ef. za 

PTZ Direkcije 

Tim za en.ef. PTZ Direkcije 

Timovi za en.ef. ZD 

rudnika 

Tim za en.ef. u ZD rudnicima 

Timovi za en.ef. u svakoj od proizvodnih 

podruģnica 

Menadģer 

en.ef. 

TE Kakanj 

Menadģer 

en.ef. 

HEN 

En.saradnici u Direkciji 

En.saradnici u svakoj od proizvodnih 

podruģnica 

Menadģeri en.ef. u rudnicima 



ESCO business EPBiH

Å¢ŜƘƴƛőƪŀ ŀǎƛǎǘŜƴŎƛƧŀ 9{/h ςwŀȊǾƻƧΣ {ŜƪǘƻǊ Ȋŀ ǊŜƛƴȌŜƴƧŜǊƛƴƎΦ 

ÅRealizacija ESCO usluga ςȊŀǾƛǎƴƻ ŘǊǳǑǘǾƻ 9{/h 9t.ƛIΦ

Study on PV project for Lukavac Cement factory Model for supporting Prosumers (households)



International cooperation ς
EU Horizon Projects EPBiH
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INTEREG Cooperation - Projects EPBIH
ESYNERGY, Interreg DANUB; ADRIONWIND, InterregIPA ADRION;
Roof PV + BESS in EPBiH buildings Screening the capacities for offshor WP

EPBiH ODS Gorazde, 10kW PV+10 kWh/h BESS 



Capital 
investments
JP ELEKTROPRIVREDA BIH



New RES Projects
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Constructionof new RESprojectsup to 2030(700MW, 1700GWh):

- 108MW HE,ƎƻŘƛǑƴƧŜproizvodnjecca468GWh,

- 170MW VE,ƎƻŘƛǑƴƧŜproizvodnjecca445GWh,

- 390MW FNE,ƎƻŘƛǑƴƧŜproizvodnjecca530GWh,

- 50MWe(uklj. 100MWt) izbiomase,ƎƻŘƛǑƴƧŜproizvodnjecca250GWh.



HPP JANJIĻI
15,5 MW

River Bosna, City of Zenica

Expected annual production 77,30 GWh

CAPEX 130 mil BAM

Payback period 11 years

Construction period 4 years

Financing TBD

Start of construction ?

Currentstatus:

üPreliminary project prepared, approval in principle for construction, 
environmental permit, concession obtained

üOngoingexpropriation(85 % of property issuesresovled)

üA tender for construction is being prepared

üOngoingConstructionpermitprocedure



HPP KOVANIĻI
12,2 MW

RiverBosna, Zenica andĤepľe

Currentstatus:

üPreliminary project prepared

üPublicintereseproclaimed

üOngoingprocedure for environmental permit(publicconsultation
finished)

Upcomingactivities:

üObtaininga concessionrights

üUrban planningpermit

Expected annual production 58,50 GWh

CAPEX 90 mil BAM

Payback period 12 years

Construction period 4 years

Financing TBD

Start of construction ?

Currentstatus:

ü Preliminary project prepared, approval in principle for construction, 
environmental permit, concession obtained

üOngoingexpropriation(85 % of property issuesresovled)

ü A tender for construction is being prepared



WPPVLAĢIĻ
50 MW
VlaģiĻ, Travnik

Expectedannual production 120 GWh

CAPEX 180 mil BAM

Paybackperiod 12 years

Constructionperiod 3 years

Financing KfW / EIB / WBIF grant

Start of construction 2027

Currentstatus:

üFeasibilitystudies

üBasic Design

üESAP

üOngoingenvironmentalpermitprocess



VE BITOVNJA
85 MW
City of Konjic

Expectedannual production 190 GWh

CAPEX 250 mil BAM

Paybackperiod 12 years

Constructionperiod 3 years

Financing TBD

Start of construction 2027

Currentstatus:

üFeasibilitystudies

üBasic Design

üESAP

üOngoingenvironmentalpermitprocess



PVPPPODVELEĤJE 1 & 2
45 MW
Mostar, within the concession area of the built PPPPodveleĥje1

Expectedannual production 71 GWh

CAPEX 60 mil BAM

Paybackperiod 15 years

Constructionperiod 2 years

Financing TBD

Start of construction ?

Currentstatus:

PendingUrban planningpermitrequest



PVPP DIVKOVIĻI 1 & 2
56 MW
Tuzla, Plane, DivkoviĻi, former slag and ash landfill of TPP Tuzla

Expected annual production 56 GWh

CAPEX 78 mil BAM

Payback period 13 years

Construction period 2 years

Financing tbd

Start of construction ?

Currentstatus:

Feasibilitystudy

Ongoingactivitiesfor Urbanplanningpermit



PVPP KREKA ĢIĻKI BROD 1 & 2
46 MW
Lukavac, closed landfill PK ĢiĻki Brod - Kalajevo

Expectedannual production 70 GWh

CAPEX 66 mil BAM

Payback period 12 years

Construction period 2 years

Financing TBD

Start of construction ?

Currentstatus:

Feasibilitystudy

Ongoingactivitiesfor Urbanplanningpermit



tǊƻƧŜƪǘƛ ǇƻōƻƭƧǑŀƴƧŀ ǳ ¢9



EPBiH thermal energy production portfolio transformation


